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Certified Scrum Product Owner Training CSPO
Overview
Scrum is the most popular Agile project management and project development methodology/framework in use today. The Scrum Framework,
as defined in the Scrum Body of Knowledge Guide (SBOK Guide) is widely used across portfolios, programs, and projects in any industry, for
products, services and any other deliverables to be developed.
Within a Scrum team, the Product Owner role is a core role that is critical for success. The Product Owner communicates the prioritised
business requirements to the Scrum team, creates the prioritised backlog and defines the acceptance criteria. The Product Owner also delivers
business value to the Customer through incremental product releases.
This is a highly engaging course that provides participants with a detailed understanding of the role of a Product Owner in a Scrum Team. The
Product Owner represents the interests of the stakeholder community to the team. The Product Owner is responsible for ensuring clear
communication of product or service functionality requirements to the Scrum Team, defining Acceptance Criteria, and ensuring those criteria
are met. The Product Owner must understand and support the needs and interests of all stakeholders, while also understanding the needs and
workings of the Scrum Team.
A copy of the SBOK Guide will be provided to all participants of this training course.
Successful candidates will be awarded the Scrum Product Owner Certified (SPOC) certification by SCRUMstudy after passing the certification
exam.
Examination This course pricing includes an exam voucher to sit an online proctored exam through SCRUMstudy. The voucher is valid for
180 days.
The exam format is:
Multiple choice
120 minutes duration
100 questions per exam
No negative marks for wrong answers
Proctored online exam
After passing the exam, each student's certificate will be mailed to him or her by SCRUMstudy.

Audience
This course and the associated certification is appropriate for anyone who interfaces with business stakeholders and clients, or works as a
Product Owner in an Agile Scrum project.

Skills Gained
After completing this course, students will:
Have a deep understanding of the Scrum Frameworks, its philosophy and principles
Have practical knowledge of Scrum from the Product Owner perspective including roles, meetings and artefacts
Be comfortable taking on the role of the Product Owner in their organisation
Be prepared with the necessary knowledge to take the online Scrum Product Owner Certification (SPOC) exam

Be provided access to an online exam

Prerequisites
There are no formal prerequisites for this certification, however Scrum Master Certified (SMC ) professionals will be able to better understand
the concepts required for this certification exam.
The supply of this course by DDLS is governed by the booking terms and conditions. Please read the terms and conditions carefully before
enrolling in this course, as enrolment in the course is conditional on acceptance of these terms and conditions.
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Need more information? Why not call one of our professional training advisors on
0800 40 848 40 or email us at training@coursemonster.com
The training course outline shown above is a standardised version representing all the dates available and may vary from the course you
attend. You will be sent the supplier's course outline when you enquire about a specific date.
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